
Capability Statement

2026

RBD Co. is an enterprise AI capability development firm. RBD Co. assesses AI readiness against
benchmark data, prioritizes the use-case portfolio with weighted value-and-feasibility scoring, and
designs the operating model and governance that take the portfolio into production. RBD Co. builds
the agents and tools the roadmap specifies, trains the executives and staff who operate them, and
runs the change management and adoption measurement that put the tools into daily use. Every
engagement is principal-led and ends with the client organization operating the work
independently.

AI Strategy & Advisory AI Governance & Policy

Custom AI & Software Development Adoption, Change Management & Enablement

Fortune 500 transformation record Published method and research

Senior-only delivery Speed to value

Research distribution. RBD Co. research briefs and thought leadership reach executives at organizations including
PwC, UnitedHealth Group, 3M, Target, Best Buy, U.S. Bank, Wells Fargo, Thrivent, Medtronic, Ecolab, Sleep Number,
Fidelity Investments, Evercore, and Old National Bank.

Selective Insurance
$4B publicly traded P&C carrier

Enterprise GenAI transformation, multi-SOW under master services
agreement. Capability assessment, use-case prioritization, transformation
roadmap, governance design, data readiness, targeted training and
adoption, change management. 2025–2026

United States Tennis Association
National governing body

Ongoing CEO advisory. Built the chief executive's AI operating capability,
with agent systems for research, finance, and HR. 2026

W.W. Grainger
Fortune 500 industrial distributor

Executive AI leadership program, designed and co-delivered, for an eight-
VP cohort directing a 600-plus person sales organization. Leadership AI
labs, coaching and decision workflows, adoption toolkit. 2026

University of St. Thomas
Private university

Guest lecturer, AI strategy and transformation. 2025–2026

541611 Administrative Management and General
Management Consulting Services (primary)

541512 Computer Systems Design Services

541618 Other Management Consulting Services 541690 Other Scientific and Technical Consulting Services

541990 All Other Professional, Scientific, and Technical
Services

611420 Computer Training

611430 Professional and Management Development
Training

513210 Software Publishers

PSC: R408 Program management support · R410 Program evaluation, review, and development · R431 Human resources · R499
Professional support, other · U004 Scientific and management education · U008 Training and curriculum development · U009
Education and training, general · U012 Information technology training · DA01 Application development support · DA10 Business
application software as a service · DF10 IT management as a service
UNSPSC: 80101500 Management consultation · 80101600 Project management · 80111500 Human resource development ·
86130000 Specialized education and training

Megan C. Starkey, CEO & Principal Consultant. Enterprise AI transformation executive and author of The
Intelligence Organization (2026). Prior head of digital transformation at a Fortune 300, $198B AUM financial
services firm.

Point of Contact
Megan C. Starkey
CEO & Principal Consultant

megan@rbdco.ai

612.963.5686

rbdco.ai · /submit-rfp

11110 Cedar Hills Blvd, Ste 255
Minnetonka, MN 55305

Delivers nationally, on site and remote

Legal Entity
Rare Bird Company, L.L.C., DBA RBD Co.

Minnesota LLC, founded 2024

100% woman-owned small business

Federal Identifiers
UEI: S4UGGY5CSMK5
CAGE: 233J4

SAM.gov: Active

Small business under all listed NAICS size
standards

Certifications
SBA WOSB
U.S. Small Business Administration. Valid
through September 2029.

SBE · WBE · ESBE
CERT Program, Hennepin County, Ramsey
County, City of Saint Paul. Valid through July
2029.

MN Targeted Group (TG)
Office of State Procurement. Application in
review.

Registrations
SAM.gov (federal)

SWIFT, State of Minnesota supplier portal

MNSITE Master Contract Program,
registration submitted 2026

Hennepin County · City of Minneapolis ·
additional county and municipal portals

Contracting Posture
Prime or subcontractor

Fixed-price, performance-based
engagements preferred

Executive advisory briefs available below the
federal micro-purchase threshold

Government purchase cards accepted

SBA-certified WOSB subcontractor
supporting prime subcontracting plans and
participation goals

Teams with delivery partners where scale
requires

Platform-agnostic, with no custody of client
data or systems

Sectors Served
Commercial, government (federal, state, and
local), and nonprofit organizations, including
regulated healthcare and financial services

Education
Harvard Business School, Executive
Education

MIT, machine learning coursework

Recognition & Affiliations
Founding Member, AI Circle (OpenAI, Anthropic,
Microsoft)

Anthropic Claude Partner Network, Services
Track

Speaker, Business Architecture Conference North
America

Featured Expert, Hitachi Vantara

Strategic Advisor, Stone Arch Collective

Core Competencies

Enterprise AI strategy and roadmap
Use-case identification, evaluation, prioritization, and
sequencing for return on investment (the Starkey
Model™)
AI operating model and organization design
Readiness assessment and impact measurement

AI governance design: frameworks, written AI policy,
and acceptable-use standards
Compliance frameworks, risk management, and
responsible AI, aligned to the NIST AI RMF
AI use-case inventories, documented human review,
and escalation procedures
Data governance: access and use boundaries, metadata
readiness, and ontology design

AI agents, tools, and applications, prototype to
production
Systems designed around the organization's existing
stack
Delivery with capability transfer to internal teams

Organizational change management: stakeholder and
sponsor planning, communications, change readiness,
and resistance management
Executive and board AI education, AI fluency, and
workforce upskilling
Role-based training, curriculum development, and
workshops
Champion networks, train-the-trainer, adoption
measurement, and sustainment

Differentiators

More than $1 billion in documented impact across 25-
plus engagements and more than 20 years.
The principal led a Fortune 300 insurer's first
embedded AI/ML initiative from concept through
production in a regulated enterprise.
Enterprise work spans General Mills, Target
Corporation, IBM, UPS Logistics Technologies, and
Chase Card Services.

The Intelligence Organization (2026) publishes the
firm's method: the Starkey Model™ for scoring AI
investments by return, the Intelligence Method™ for
phased transformation, and a NIST SP 1270-aligned
data unification framework.
The Intelligence Center publishes continuous research,
19 briefs to date, including AI governance work in
healthcare and financial services, with a proprietary
benchmark database.
Buyers can read the method before they buy it.

Teams are assembled for each engagement from a
network of senior practitioners.
The bench includes a 27-year Gartner veteran in
enterprise strategy, a former Gartner VP Analyst with
technology leadership at UnitedHealth Group and Best
Buy, and University of St. Thomas faculty.
No junior staffing, no pass-through: the principal who
scopes the work delivers it.

The method is published and the diagnostics are
already built; assessment begins immediately on
proven instruments.
Scopes are fixed-price and tailored, with no boilerplate.
At a $4B insurer, governance approvals moved from six
months to 48 hours.

Past Performance

NAICS, UNSPSC & Product Service Codes

mailto:megan@rbdco.ai
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