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The technology works. The value doesn't compound. The constraint is the organizational architecture surrounding Al —

the governance, decision rights, and operating structures that determine whether investment accumulates or dissipates.

The solution is evolving from hierarchies designed for the industrial age to intelligence systems modeled on how natural

networks coordinate, adapt, and learn.

THE PROBLEM THE INTELLIGENCE METHOD™ - FOUR SIMULTANEOUS CAPABILITY DOMAINS
o @ Right-Fit Technology The Starkey Model™
Prevent overinvestment in solutions the organization can't sustain. Size Al to actual DRIVE NOW
® PN ¢ readiness.
DO GRADUALLY

SEPARATION CONNECTION

Eliminate the adoption gap. Activate every role according to their readiness and orientation.

Al is a connection engine. The enterprise
is built for territorial control. Forcing one

Operational Integration
End siloed intelligence. Shared definitions, connected workflows, one coherent system.

@ People & Purpose

Realize maximum value from Al investment. Expertise-
weighted scoring ensures capital flows to the highest-
impact, most feasible initiatives first.
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of Al pilots fail to scale - MIT, 2025

HOW IT'S BUILT:
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Wave 1: Implement
MONTHS 1-4

Deliver measurable value in one function. Build the governance, data,
and people foundations in parallel.
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THREE WAVES

°
Wave 2: Refine & Scale

MONTHS 5-8

Expand to cross-functional workflows. Shared definitions and
distributed authority go operational.

Enable the enterprise to reason as one system. Unified data,
decisions, and governance — trade-offs resolved in real
time, not quarterly reviews.

SEVEN PARALLEL TRACKS - 45+ INTERLOCKING FRAMEWORKS

Wave 3: Transform
MONTHS 9-12

Enterprise-wide intelligent operations. The organization makes better
decisions faster than competitors can coordinate.
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